September 12, 2011
Dear Crosswinds Scouting Units,
For the past several years, our district’s Scouting For Food (SFF) program has steadily grown from a once-per year program that provided about 7600 pounds of food for local food pantries into a year-round program that provided over 42000 pounds – 21 tons – of food to those pantries between September 2010 and August, 2011!    In addition, while we’ve had fairly steady participation, we saw the number of participating units jump by 4 last year.   This is a great trend that we need to continue! 
Please accept our congratulations on a job very well done and please pass those congratulations along to the Scouts and adults who actually made this happen.   Unfortunately, despite this great success, we continue to have plenty of hungry people in Western Wake County.   Because of this, we must continue to increase our efforts in 2011-12.   The best way to do this is to increase the number of participating units this year.  So if your unit didn’t run a Scouting For Food drive in 2010-11, please run one this year!!     It’s a very easy program to run and it gives your scouts a true understanding of what community service really means.
Here’s how the program works
· Our SFF program runs all year long and is managed more at the unit level.   Under this model, each unit in the district picks one month out of the year for their SFF drive.   Given the number of units in the district, we should have between 2 and 4 units participating per month.

· There are a few different ways that units can run their drive - it's your choice:
· The traditional "2 weekend" approach where flyers and bags are delivered one weekend and then the food is collected the following weekend.  This is the approach that the vast majority of our units used with great success last year.
· A “storefront” approach where you work out an agreement with a local food store under which your scouts hand flyers to patrons as they enter the store and the patrons purchase the requested items and drop them off with the scouts on the way out.   This approach has been used extremely effectively over the last few years by Troop 213 and at least one other troop is picking up on it.

· A "collection point" approach where you hand out flyers with instructions to drop off goods at a predetermined location and time.  This approach works well when flyers are distributed at events or gatherings such as religious services.
· In addition to a formal drive event, some units ask their scouts bring a bag of food to courts of honor or pack meetings.  This is a great supplement that “keeps on giving” throughout the year.

· Be creative - if you have other ideas, we'd love to hear them!   

· Your unit chooses which food pantry to supply.   If you don't have a preference, then we can direct you to one.

· In order to avoid "double-dipping" in any neighborhoods we establish SFF "routes" that are based on existing Luminary routes.   This approach effectively balances the SFF load across the district.  If your unit does not do a luminary fundraiser, we can provide you with routes from another unit that has more routes than it can cover for SFF.
· We provide you with flyers and collection bags.  Flyers are customized for your particular drive and for the food pantry you choose.   Harris-Teeter and Lowes Foods have both agreed to provide us with paper grocery bags each month (paper bags seem to yield better results than plastic bags).
Here’s what we need from you  

The main thing we're asking you to do is PARTICIPATE!!    We’re not asking any individual unit to double their collection output from last year.  Rather, we ask those units to participate again and ask the units that did not participate to get involved this year.   Here’s what you need to do…
Assign a SFF focal point for your unit and select one month out of the year to run your SFF drive.  Once you've done that, contact Kristin and me with the following information:

· your unit number

· your chosen SFF month 

· your chosen food pantry (“beneficiary” – see below for a list of 2008-9 beneficiaries)

· the name of your unit's SFF focal point.  
· We are maintaining a month-by-month district SFF calendar to ensure that we have even coverage throughout the year.  As such, it's possible that we will ask you to choose a different month if the one you select is already sufficiently covered.    The key message here is to CHOOSE EARLY to ensure you get your first pick!
About a month before your unit's SFF drive, we will contact you to collect information for flyers that will be customized for your unit's drive, to nail down the exact routes you’ll be covering and to determine how many flyers/bags you will be distributing.   We'll typically deliver the flyers and collection bags to you at the monthly roundtable prior to your drive.    You will also need to decide which approach you want to take for your drive (i.e., "2 weekend," "collection point," etc.).

Once your drive is underway, your unit will be responsible for:

· distributing flyers and collection bags

· collecting the food

· weighing the food you've collected

· delivering the food to the selected food pantry

· keeping track of the number of service hours your unit spent on the project (these hours are reported to the national BSA for the “Good Turn for America”)
· reporting your totals and hours back to Kristin and me.

We will be maintaining the running total of food collected and tracking our progress toward reaching our goal of doubling our SFF collections at each month's roundtable meeting.    

So now it’s up to you!!    We're looking forward hearing back from you soon with your selected month and beneficiary, and we especially look forward to a successful Scouting for Food campaign!    It's hard to imagine a more fundamental or concrete way of “helping others” than providing food for the less fortunate in our community.  Please help us continue to provide this critical service to those in need.  
Please let us know if you have any questions, comments or ideas on how to improve this program.

Yours in Scouting,

Chris and Kristin Meyer

Crosswinds District Scouting For Food co-chairs

meyerchr@nc.rr.com     kjlm@nc.rr.com     (919) 387-4534

For your reference, here are the food pantries to which Crosswinds units donated food over the past few years:
Western Wake Crisis Ministry

Dorcas Food Pantry
Food Bank of Central and Eastern NC

Catholic Parish Outreach

White Plains United Methodist Church

With Love From Jesus

Raleigh Rescue Mission Food Pantry

Fuquay Varina Emergency Food Pantry

Brown Bag Ministry

Helping Hands Ministry
Urban Ministries of Wake County
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